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Building Strategic Capabilities

Level 1: 

Service Provider

Level 2:

Business Enabler

Level 3:

Business Partner

Level 4:

Business Driver
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From a focus on the data … … to a focus on solving business problems

• Responds to ad-hoc

requests

• Prepare  performance 

reports

• Maintain HR databases

• Improve Data Integrity

• Integrate workforce data 

into planning processes

• Identify problematic HR 

trends

• Quantify impact of HR 

Interventions

Build data-driven HR function

• Manage core HR processes with 

data

• Establish clear factors and profiles 

of employee success

• Forecast skills needed

Analytically determine drivers 

of business success

• Build data-driven business case 

for HR interventions

• Identify probability of workforce 

issues
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Metrics Essentials

Building a Human Capital 

Reporting Strategy

Workforce Analytics-

Advanced

Workforce Measurement for Business Managers

Actioning Analytics

Workforce Analytics-

Foundational

Financial Metrics for 

Human Capital

Analytics Center of 

Excellence

Workforce Planning-

Foundational
Workforce Planning-

Advanced

Strategy Alignment: Goal Setting 

and Key Performance Indicators

Business Execution through 

Integrated Talent Management

• Support data self-service

• Ensure data consistency

• Provide automated 

reports

• Focus organization on 

right workforce measures


